SCHEDULE A [t ATTACHMENT
Initial Cost Estimates for Services
Requested as of Day 1

Granlte State
Funciienal TSA Sarvice 10 Monihly Eslimatad TSA Billing (3.000°s)"
Area Designalion  |Descriptian be providen Eslimaled Labor Estimated Nordabar Total,
[Yas!No|
Human Rosaurcos
HA -1 Payroll YES 1 1 2
HA-2 Emaloyee Banelils YES q n 15}
HA -2 Pension Adminlstration YES 1 a 1
NR Labor Relailons NO
HR -5 Stafling Supparl NO
Subtolal: [ [F] 18]
Finance
Fin-% Financial Reparing NG
Fin-2 Azcounting Consulting YES " (L] 29|
Fin-3 Financial Training YES ( 0 (
Fin-4 Accounis Payatle NC
Fin-5 Accounts Payable Consulling YES o 4] Q
Fin-5 Cash Mgml YES 1 3 5
Fin -7 Tax consulting YES 2 [} a
Fin -8 Property Tax YES 4 L] 4
Fin -2 Clalms Handling NO
Subt 1% 22 41
[Cperaiions
Elec Ops -« 1 Planned Major Mtne YES [+} L] 0
Elec Ops » 2 Emergency Min: & Tach Sucs YES o L] 0|
ElecOps+3 Fiald Crew Oispaich & Scheduling YES 25 L] 25)
Eloc Ops -4 Eleciic Eng & Design YES [ L] [
Ehc Ops. -5 |Resource & Workload Planning YES 2 o 2|
Elsc Ops -6 Elsctric Fdr , Sub T and Sub Assel Planning YES 5 o 5
Eloc Qpe-7 Sub Mine: Programs /Enginagring YES 51 2 53|
Elec Ops -8 'Yegetaliqn Managamen| YES 4 L 0|
Elac Ops- 3 [Cuslomar Meler Supporl YES n [ 22|
Elac Cps - 10 Elacuis Meter Shop YES [+} [} [
Elec Cps- 11 Elaciris Lak YES - [} 5
Elec Cps» 12 Inirared Tesling YES L] [} 0
Elec Opt - 13 iMapfing & Records. YES a Q9 ?
Eloc Ops - 14 Aolay & Prolection YES 22 4] 22|
Eltc Ops - 15 Codes & Slandards YES 9 [ &
Eloc Ops - 6 Mulual Assistance YES 0 a o
Elsc Ops - (7 Businass Conlinuily & Emergency Loglstics YES 1 a 1
148 3 nﬁ
Energy Solutions Delivery & EHficlency
ESD&E -1 YES [} 9 [
ESDRE -2 YES Q 9 1]
[*] 9 [
Energy Conrol & Supply
In opa Enetgy Supply-1  |Netwark Contrel YES (L] L] 15|
Energy Supply -2 [Load Forecasong YES 1 0 1
Energy Supply -3 [Energy Procurament YES 7 0 8
Energy Supply 4 |Energy Pracurament Sonsullng YES [+} 0 [+
Enorgy Supply-5  [Distibuted Generatlon Sves YES '] 1] 0|
3 23 1 24
Profect Managemen|
Cps PM1 YES 5 52 57|
PM-2 fille]
5 52 57|
[Hoahh, Satety & Enulronmaont
HSLE-( HS&E Monlelng Reporting Complienco & Tiaining YES 1 1 2
HS&E-2 Haalth & Salety Fld Suppart YES 1 L] 1
HS&E-3 [Technical Training YES 1 3 4
HSLE4 Enduronmental Compliance NO
HSLES Environmental Field Suppont NO
HS4E-6 6pill Control Raspansa NO
HS3E-T i Reg Supper & hati NO
HSLE-6 Lisenses, Parmils & Orders NO
wblotal: 3 ] 7
Securlty
Securily -1 Sile. Sarvicas YEG | 1 2
Security -2 Secuily Consuling YES 4 4 0|
T 1 H
Supply Chaln & Inveniory
Supply -1 Supgly Chain Mgm| NQ
Supply -2 Mal Mgmi Syslem Suppar KQ
Supply -3 Supgiier Contracls YES 2 o 2
Supply -4 Warehousa Accass N
Supply -5 Flael Sarvices. N
Sublolal: 2 [] 2
Cusiamer Sorvice
[ 101 (Call Canter Ops. YES 13 a3 48!
€S2 Maler Rdg, Billing & Paymem Processing YES 2 L] 2
[ ] Collectiona Suppen YES a 36 47|
CS-4 New Businass Aomin YES 34 7 153
CsS-5 Reuenue Pralecion YES 1 0 1
CS-6 Customer Data Migralion YES 2 ] 2|
ESIRE 2 Cal Salas/Supparl YES o
o 1}
Subtolal: 62 150 211
Regullal o7y Suppost
AS-1 Genaral YES 7 3 1
R8-2 Ragulatary Reparting YES 1 o 1
Sublotal: [ 3 i2
Records Management
RM+1 Idontificalion 0l Books & Records YES ] o 0|
RM-2 Separation & Transler o} Books & Records YES ] [1] 1)
Subiial: 0 [ [
m
-1 Business Appleailons YES 3 3 7
M2 Coliabaragon Sarvices YES 5 5 10|
ma Data Cenlors YES 5 5 10
ITed Clien services YES 5 5 10
183 Conlrecis & Licanres YES 5 5 9
w6 Inirasinuctura Serdcas YES 5 5 10
e ing Support YES 5 5 10
-8 EMS/SCADA YES 5 § 9|
m-s Gecurity Services YES 1 3 2
Subtoial 38 a7 75
TCTAL SERVICES 315 285 500)

Note: Amounis are rounded io the naarest thousand, Whara tha amaounis appears as "0", tha estimaled cos| is oss than $500 per month.
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